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The following was approved as the standard of online racial justice training by the Standards for 
Accreditation Committee of the Office of Vocation on October 2, 2019. 

Online Racial Justice Training Workshop 
Purpose of Training 
The development of this training was mandated at the 39th General Council 2006 that all active 
ministry personnel would receive training on racial justice towards becoming an intercultural 
church and hence promote reconciliation. This training will be delivered online over four 
sessions with a time allotment of two-and-a-half hours for each session. The training aims to 
provide the participants a space to reflect and take action(s) to address the issues of racial 
justice in their ministry engagement(s). This includes engagement (1) within the scope of the 
participants’ leadership capacity as ministers in their respective faith communities, and (2) in 
daily life experiences in society, both mainstream and in the margins.  

A Synopsis of Sessions 1 and 2 
Sessions 1 and 2 will focus on raising awareness and widening one’s knowledge on issues of 
racial justice. This will be examined at the personal level and in relation to other peoples we 
encounter within the works of the church and those in the public and market places.  

Session 1 will provide a space to tell individual stories of racism from personal experience. For 
those of the “racialized” groups, these could be stories of victimization. For those of the 
dominant “White” group, these could be stories of personal encounter when they witness 
racism. The session will also include a history of racism in the Canadian context. This will include 
the dynamics of power based on White privilege. A model of the “staircase of oppression” will 
also be examined. 

Session 2 will seek to widen the knowledge of racism among the participants. The majority 
White group will explore the subject of “White fragility.” The racialized and Indigenous groups 
will explore other expressions of racism, including colourism and in-group bias. A biblical case 
story will be examined for further reflection on the subject matter. 

For Sessions 1 and 2, which form the mandatory components, we will be meeting in separate 
groups according to our racial identities: one group are people who self-identify as Indigenous, 
racialized, and/or bi-racial, and another group are people who self-identify as White. The 
rationale for this separation is based on the difference in the learning needs between 
Indigenous, racialized, and/or bi-racial people and White people. Because of their lived 
experiences, Indigenous, racialized, and/or bi-racial people likely have different day-to-day 
realities than those of White people. At times, in past educational sessions, racialized, bi-racial 
and Indigenous peoples were often called on to “educate” White people about racism, but did 
not necessarily have opportunities to do their own learnings. And White people have 
sometimes felt that the need to self-censor because they did not want to say anything “wrong” 
in front of an Indigenous, racialized, and/or bi-racial person, even if they had genuine questions 
about racial justice. As a result, not everyone was receiving the full educational experience. 
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A Synopsis of Sessions 3 and 4 
Sessions 3 and 4 will focus on moving from the victimizing power of racism to an affirming and 
transforming space. This space will be the loci of reconciliation as defined by healthy 
intercultural relations. Strategizing expressions of healthy intercultural relations in the system 
called United Church of Canada would be the end goal of these sessions. 

Session 3 will emphasize the importance of naming the spaces impacted by power relations in 
The United Church of Canada. These spaces are the “racialized” locations that are in need of 
transformation within the system. A vital vehicle towards building capacity to sustain healthy 
intercultural relations is to learn the power of hospitality. 

Session 4 aims to produce strategic planning on how to engage the system in intercultural 
relations. This will continue to build on the lessons from Session 3. Appreciative inquiry will be 
used as a methodological tool to design these strategic planning. 

Unlike Sessions 1 and 2, Sessions 3 and 4 will combine the Indigenous, racial and/or bi-racial 
group with the White group. Whereas the primary objective of Sessions 1 & 2 is to identify the 
issues and dynamics of systemic racism, the key emphasis of Sessions 3 & 4 is to explore the 
space of transformation, which will address the need for reconciliation within the racial justice 
framework. Sessions 1 and 2 do not quite take the participants deep enough where they are 
able to explore possible actions as a response to the problem of systemic racism. Sessions 3 and 
4 would complete the learning circle, which is also known as the hermeneutical circle. In 
addition, on the one hand, Sessions 1 and 2 provide the tools for individual 
understanding/awareness of systemic racism; on the other, Sessions 3 and 4 seeks to provide 
the tools for corporate/communitarian lived out responses to racial justice issues affecting 
ministering in the United Church context(s). 

Pedagogical Approach 
Unlike most webinars, this online workshop training attempts to be as interactive as possible, 
especially between participants. The teaching methodology utilized in this training follows that 
of Paulo Freire’s dialogue education and Jane Vella’s adult learning processes. Both pedagogical 
methodologies are rooted in informal education and are globally instrumental in educating 
grassroots communities. The main focus of these methodologies is on transformative learning. 
This should not be lost to the purpose of this training. This pedagogical approach provides the 
environment where the learning process mirrors the necessary lived experience conditions that 
result in reconciliation. 

Training Outcomes 
1. The participant will develop common and foundational awareness of racial justice 

issues. 
2. The participant will deepen their shared analysis of racial justice issues. 
3. The participant will identify that racism is grounded in White supremacy, and will build 

an understanding of the history and function of White supremacy to better inform and 
direct the work of racial justice. 
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4. The participant will build a collective capacity towards a system of healthy intercultural 
relations. 

5. The participant will strengthen their collective resolve towards reconciliation through 
appreciative inquiry. 

Training Outputs 
A Session 1: Raising Awareness 

1. Biblical and theological context 
a. 36th General Council (1997), “That All May Be One” 
b. Gal 3:28; Micah 6:8; Gen 1:27; Ps 139 

2. What is inclusive in the race discourse? Definition of terms 
a. Telling my part of the story on the race discourse 
b. Understanding terminology on difference and on race 
c. The staircase of oppression 

3. Social context of racism in Canada 
a. History of racism in Canada 
b. Expressions of racism  

4. Racism in The United Church of Canada 
a. Personal stories 
b. Presence of “White privilege” 

5. What do we do? 

B Session 2: Widening my Knowledge 

1. Racism and the dominant "White" people group 
a. Review the Staircase of Oppression 
b. Understanding "White fragility" and reactions to racial harassment 
c. Repudiation of Doctrine of Discovery 
d. Markers of white supremacy 

2. Expression of racism among racialized and Indigenous groups 
a. Colourism 
b. In-group bias 

3. Biblical case story 
a. Gen 9:18-29 
b. Matthew 15 

C Session 3: Social Awareness: Building Capacity for Intercultural Communication 

1. Interpreting power in a system of oppression 
a. A brief review of Staircase of Oppression 
b. Dynamics of power that oppress the “Others” 

2. Looking from the “other side”: Naming “racialized” spaces impacted by power relations 
in the United Church context 
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a. Fragility of dominant culture (settler mentality) 
b. On-going colonization of indigenous peoples 
c. Overlooking the Francophone context 
d. Neglecting history of black legacy 
e. Hiding the invisible in-group bias cultures (colonial mentality) 

3. Capacity building: Solution is not in integration, but through intentional intercultural 
relations 
a. Language problem: How integration fails the Others 
b. A biblical value: Creating equitable cultural spaces through hospitality towards the 

Others 

D Session 4: Relationship Management: Engaging in intercultural relations through 
Appreciative Inquiry 

1. Utilizing appreciative inquiry (AI) 
a. What is appreciative inquiry? 
b. Spaces for application of appreciative inquiry 

2. Applying AI on racial justice in the context of The United Church of Canada 
a. Just living - Sharing power 

i. Power is everywhere 
ii. What do we do with power in the United Church in relation to the “Others”? 

b. Loving mercy – Preferential option of the “other” 
i. The United Church has a history of social justice engagement 
ii. How can the United Church demonstrate this preferential option of the “other” 

within its institution? 
c. Humility - constant attitude 

i. Re-learning the kenotic attitude in a kenotic moment 
ii. How do we strategize living (locally, nationally and globally) as proponents of 

justice in a kenotic space? 

Prepared by Emo Yango, DMiss 
Draft date: 2019 Aug 25 
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