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Volunteers Needed 

Working Group on Ministry Leadership (2 vacancies, GC45 Commissioners) 
We are seeking two Commissioners of the 45th General Council to join this group that will map 
the church’s ministry needs for lay and ordered leaders in the United Church. 

Mandate 
The Ministry Leadership Working Group is being formed to identify both obstacles in the 
church’s response to the current realities, and opportunities to meet the current and future 
ministry leadership needs that will enable the church to live into its preferred future – vibrant, 
diverse, resilient communities of disciples with faithful, adaptive, effective ministry leaders (lay 
and ordered). 

The Working Group will: 

• map the ministry leadership (lay and ordered) needs of the church to 2035, with 
particular attention to (but not limited to): 

ο migrant, diasporic, and emerging church plant leaders 
ο cooperative ministry models 
ο Bi-vocational ministers 
ο welcoming existing communities of faith and ministry leaders from other 

denominations;  
 

• identify opportunities and barriers to lay and ordered ministry leadership;  

• recommend strategies and practices to enable the church to be responsive to the 
current, emerging and future realities of its context, that can be implemented 
immediately, in 1-3 years, and in 5 and 10 years 

• consult with regional councils, growth animators, emergent communities of faith church 
plant leads, migrant communities, staff and communities involved in piloting 
cooperative ministry, francophone communities, communities engaged in ecumenical 
shared ministries, as well as ecumenical partners (e.g.  the Methodist Church of Great 
Britain and the British Anglican Church), theological schools and global partners 

• provide an interim report to the spring meeting of the GCE and make recommendations 
to the 2026 Annual Meeting of the 45th General Council regarding any necessary 
changes to policy and practices 

To carry out its responsibilities, the Committee will use the following frameworks: 
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Membership 
The Working Group would be made up of no more than 6 individuals: 

• One member nominated by the Board of Vocation 
• One member nominated by the Theology Inter-Church Inter-Faith Committee who 

worked on the 2025 Statement on Ministry 
• One member nominated from a Candidacy Board 
• One member nominated by the General Council Executive  
• Two members recommended by the Nominations committee from the Commissioners 

of the 45th General Council 

Member Skills and Experience 
Members will have familiarity with United Church polity and practice with regards to ministry 
leadership and formation (lay and ordered). They will have the capacity to think outside the box 
and be open to creative and contextual imagination. We are seeking people with abilities in: 

• Problem-Solving: Able to identify issues and developing creative solutions to overcome 
challenges. 

• Strategic Planning: Capable of developing long-term plans and strategies to achieve 
expected outcomes 

• Visionary Thinking: Able to envision the future needs of the church and develop 
innovative approaches to meet those needs. 

 
 Committee members will be  

• committed to the Call of the United Church and willing to discern God’s yearnings for 
this work  

• predisposed to collaboration and teamwork 
• able to listen and discern 
• committed to right relations, the principles of the United Nations Declaration on the 

Rights of Indigenous Peoples, the vision of becoming an intercultural church, and the 
journey to becoming an anti-racist denomination 

• comfortable with and able to participate in electronic meetings 
• able to commit the time required for this responsibility 
• able to analyze complex problems, identify patterns, and develop strategic solutions. 
• have experience with understanding complex qualitative and quantitative data, 

research, and reports  

 
United Church Relationship: Active participant or full member 
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Equity Commitment 
The United Church is committed to working toward the full participation of people with 
disabilities; youth and young adults; people who identify as Two Spirit or LGBTQIA+, Indigenous, 
racialized, or francophone; people active in French ministries; people who speak a primary 
language other than English or French; and people from marginalized communities not named 
here. This is a part of the United Church’s commitments to equity and self-determination, as 
well as eliminating barriers and working toward the full participation of all peoples.  
 
Individuals with these identities and lived experiences are encouraged to express interest. 

Expectations and Term 
Serving on this task group will be a significant commitment. The working group meets as 
necessary, monthly at a minimum, with work required in between meetings. In line with 
achieving our climate commitments, in-person meetings will be minimized. The working group 
members should anticipate a minimum of 4-6 hours/month for this work. 

Members of this committee agree to a Behavioural Covenant as a way of committing to mutual 
relationships, responsibilities, and accountabilities. 

Proposed term is approximately one year, from fall 2025 to the annual meeting of the 45th 
General Council in October 2026. There will be an in-person meeting in Toronto November 6-7, 
2025 with an on-line orientation session in advance of the meeting.  

 
Use our online nominations form to nominate someone or express your own interest. 
Deadline: Thursday, August 21, 2025. 
 

https://generalcouncil.ca/about/committees-and-more/behavioural-covenant
https://unitedchurch.formstack.com/forms/servegc
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