Equity Support Team Member
Position Description

The members of the Equity Support Team are two or more individuals who might volunteer to
be active participants at a United Church meeting or event. The Equity Support Team members
are part of the leadership of a meeting or an event, and have responsibilities before, during,
and after a gathering.

Equity realizes that in order to ensure fair treatment, access, opportunity, and advancement for
all peoples, we need to identify and eliminate barriers that have prevented the full participation
of some people and groups. Equity moves closer to justice, and it is part of the work of the
church.

While working toward equity is a collective responsibility of everyone, the members of the
Equity Support Team have a particular role in helping to name equity issues at gatherings.

Responsibilities

Before the meeting

e Attend planning team meetings, when possible, to help offer advice about equity-
related issues and to help shape the planning process for the event or meeting.

e Receive background education and training on equity, and receive an orientation to the
Equity Support Team role.

e Offer advice about Web content, meetings, workshops, or events so that they follow
established protocols for equity, accessibility, and communication-related issues; and
that PowerPoint slides comply with an established font size protocol (as suggested by
the 43rd General Council), and communicate a set of best practices for online and in-
person meetings.

e Along with the planning team, clarify that the role of the Equity Support Team is
different from the role of theological reflectors, chaplains, Elders, and other leadership
roles that are present at a meeting or event.

e Share a contact phone number or equity e-mail with participants so they can be in touch
with the Equity Support Members during the gathering.

e Beintroduced to participants of the meeting in advance (by short video and/or by e-mail
with a bio) so participants at the meeting might get to know the team members before
the gathering takes place.

During the meeting
e At the beginning of the meeting, offer a covenant, equity agreements, intercultural lens
guestions, or other related protocols that can help work toward equity at the gathering.
e Be available (by phone or e-mail) to participants at the meeting who would like to share
about any equity-related issues over the course of the meeting (including affirmation of
processes, or hearing particular challenges that people are experiencing).
e Help work toward the full participation of peoples of all identities.
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Equity Support Team Member: Position Description

Be attentive to microaggressions, unhelpful power dynamics, harm, intercultural
conflicts, oppressive practices, and/or other inequities.

If hurt or harm has been done in the course of a meeting, in most cases do not offer a
direct intervention or interjection in the moment, but rather be in touch with the
moderator or chair of the meeting and ask them to address the issue at another point
during the gathering.

Partway through the gathering and/or at the end of the gathering, offer advice and
feedback on how the meeting has been functioning in terms of equity. It is helpful to
offer some affirmation about what has been going well, and suggestions for a
subsequent gathering.

When reporting back to the meeting, point out any issues in a general way, and not
specifically target individual people.

After the meeting

Meet with staff and/or the planning team to offer feedback about equity for a
subsequent meeting. These could name what has worked well and what should
continue, as well as suggestions for improvement at a subsequent meeting.

If possible, offer a written report of their insights and recommendations for a future
meeting.

Background
The United Church of Canada, through its General Council, has made several commitments
around equity in recent years. These commitments include the following:

adopting the United Nations Declaration on the Rights of Indigenous

Peoples as the framework for reconciliation between Indigenous and non-Indigenous
peoples

adopting the Calls to the Church as the basis for a new relationship

welcoming people of all sexual orientations and gender identities into full membership
and ministry in the church

committing to becoming an intercultural church

committing to becoming an open, accessible, and barrier-free church, where there is full
participation of people with disabilities

working toward functional bilingualism and ensuring that francophone ministries are an
integral part of the church’s identity, mission, and vision

opposing discrimination of any kind on the basis of identity, and

developing an anti-racism policy and committing to becoming an anti-racist
denomination.

All of these commitments are part of ongoing and sustained efforts for the United Church to
continue to work toward equity, creating better places of belonging for people of all identities,
to challenging power and privilege, and to live into God’s call to be the church.
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https://united-church.ca/social-action/justice-initiatives/reconciliation-and-indigenous-justice/un-declaration-rights
https://united-church.ca/social-action/justice-initiatives/reconciliation-and-indigenous-justice/un-declaration-rights
https://united-church.ca/community-faith/being-community/indigenous-ministries/calls-church
https://united-church.ca/community-faith/being-community/gender-sexuality-and-orientation
https://united-church.ca/community-faith/being-community/intercultural-ministries
https://united-church.ca/community-and-faith/being-community/disability-and-inclusion
https://united-church.ca/community-and-faith/being-community/disability-and-inclusion
https://unitedchurch.sharepoint.com/:f:/s/UnitedChurchCommons/EpAk5ESbgIxMo7AHp_91F6gBlX3cdSQ8rY1gSrv9ovjYEQ?e=S8jXOV
https://unitedchurch.sharepoint.com/:w:/s/UnitedChurchCommons/EaohHKjPYzFDj7dzr6l7DnoB51jh2UgWI_H8wqWgv8Aqag?e=zmI2HG
https://united-church.ca/social-action/justice-initiatives/anti-racism
https://united-church.ca/social-action/justice-initiatives/anti-racism

